Association Manager Report

2007 Mid-Year Meeting

During the annual conference in June, a meeting was held to discuss the responsibilities of CiVSA Headquarters and the Association Manager.  At this time, a review of previous years took place and some adjustments were made to better meet the needs of the organization and the Executive Board.  Two major changes were made, along with a few minor ones.  Headquarters management (that is, Runyon Incorporated) was relived of website management duties.  Additionally, a new schedule for monthly billing and weekly updates from the Association Manager was established.  Minor changes included updates to selected email distribution groups for notifications sent out by the Association Manager.  It was agreed that the schedule for checking the PO Box was adequate for the time being.  
In late July, a new plan for billing was tested.  Rather than mailing paper bills to all members, a reminder was sent out via the CiVSA listserv.  This prompted many members to pay online or request an invoice for their membership dues.  In the first part of August, invoices were sent to the remaining members from whom nothing had been received.  These bills prompted more renewals, so that only a few “second notices” were necessary.  These notifications (approximately 20) were sent out by email.  In the end, only 9 members were removed from the roster and listserv for not renewing their membership in CiVSA.

At this time, the membership roster is the most accurate and up-to-date as it has been in the past 2 years.  It has taken a lot of research as well as comparing of lists (with other Executive Board members) to reach this point.  Combined with the increase in membership over the past 18 months, this is definitely a point of pride to which nearly everyone in CiVSA’s leadership has contributed.  Currently, there are 257 paid memberships (21 of which are vacant due to open positions on institutional memberships).  Also, we are awaiting payment from three applicants.
There were a few hiccups with the officer transition for the position of Treasurer, and payment of several invoices was significantly delayed in the summer.  There has been some discussion about this process, and I am confident that a delay this significant will not occur again.  Additionally, there is some discussion of alternate methods of payment for a portion of items currently invoiced to the organization by Headquarters management (Runyon Incorporated), with suggestions made both by Headquarters management and the Executive Board.  
The October 11 conference call was an excellent opportunity to connect with the Executive Board and Regional Directors on a number of topics.  I look forward to participating in a future conference call with the President-Elect and Regional Directors to discuss membership and recruiting, as these issues comprise a majority of Headquarters responsibilities.  Any opportunity for communication and feedback from the leadership of the organization is greatly beneficial to the timely and effective management of the Association.  
Respectfully Submitted,

Ryan Leigh Runyon

