CiVSA 2002-2003

Report of the President

I want to thank Marsha Fortney, our conference host, and Karen Hamel, our conference program chair, for planning an outstanding conference for us in Lincoln.  It is exciting to be celebrating our 10th year of holding a national conference for CiVSA.  We are so fortunate to be able to experience the University of Nebraska’s beautiful new Visitor Center! 

Budget issues have greatly affected many of our members.  For many campuses across the country, travel was either drastically reduced or cut completely.  The Executive Board has tried to create strategies that will allow the membership to be participatory in the activities of CiVSA without having to travel to different parts of the country.

A timely and very necessary revision of the Constitution and By-Laws was undertaken by a committee headed by our National Headquarters director, Matt Weismantel.  So much has changed with CiVSA since our founders drafted the originals.  The results of this committees’ hard work will be presented to you during this business meeting.  

In order to involve more of our membership, votes on important issues, such as the new Constitution and By-Laws will go before the entire membership via email following the conference.  Important issues and discussions that occur at the conference will be shared with the membership via the listserv.  

This has been a year of significant changes for CiVSA.  Our communications have gone electronic!  The Welcomer and the membership directory have made their transition to cyberspace.  The website has undergone a major renovation and continues to grow and evolve to meet the changing needs of the membership.  New “camera ready” logos are now available to anyone producing official CiVSA publications or materials.  They will reside on the CiVSA website and represent a variety of formats.  

New membership categories and a new dues structure were implemented with our new fiscal year.  These expanded categories allow for additional members at each institution.  Our web team and National Headquarters spent an incredible amount of time creating new application formats that would accommodate our new membership structure.

CiVSA has a new membership recruitment plan drafted by Region III Director, Kate Steinbach, that will help move the organization forward in terms of the number of members that will benefit from CiVSA.  You will see this new plan during this business meeting.

Terms of office for much of the CiVSA leadership have been increased to two years to allow for greater productivity and continuity within the Executive Board.  The offices of the Director of Communications and Secretary will now be two-year terms.  The office of Treasurer has been a two-year term.  The election of the Secretary and Treasurer will occur in different years to preserve the continuity of the Executive Board.  

The on-line member survey has been placed on the CiVSA website.  If you have not had a chance to complete the survey, please do so.  After completing the survey, you will be able to review all of the data for the entire survey.  The information derived from these surveys will guide the Executive Board during the coming year.

I want thank all of the officers for their dedication to CiVSA and its members.  Barb Dallinger, your incoming president, has done much to tackle the challenging issue of retention among members of CiVSA.  She will lead us this coming year with her special mixture of wit and wisdom.  LeAnn Stroupe, our Secretary, has met the challenge of putting our many conversations and discussions into a usable written format to jog our memories about the Board’s activities and decisions.  She has also served as our Parliamentarian during our lengthy meetings.  It is no small job keeping us on task!  Ryan Leigh Runyon, who is completing her second year as our Treasurer, has done an incredible job overseeing the budget and processing all of our bills in a timely manner.  We will miss her service on our Board.  Denise Mercier, our Director of Communications has the formidable task of converting our publications to an electronic format and managing the content of the CiVSA website.  She is beginning her second year of her two-year term.  Sandy Roberts, our immediate past president, has actually served an 18-month term after serving an 18-month term as our president!  We can all look up to this type of dedication and commitment.  Sandy chaired our Nominations Committee and has provided us with a wonderful slate of officers for this next year.  Matt Weismantel, the director of our National Headquarters and CAS representative, is one of our longest serving officers.  He brings great continuity and history to the Board.  He has spearheaded many tasks this year; all for the benefit and progress of CiVSA and its members.  

Our Regional Directors, Marsha Fortney, Region I; Chris Chipps, Region II; Kate Steinbach. Region III; and Betty Spengler, Region IV are the people that are constantly maintaining contact with the members in their region.  They seek input and offer advice to all members in their area.  Thank you for your work this year.  For the year 2003-2004, regions  I and III will have new directors to be elected by the membership

As we finish this year of CiVSA, we also anxiously look forward to a new year.  You have a wonderful slate of members that will bring outstanding leadership to our organization.  Nancy Franco, our conference host for 2004, has been working for the last 12 months on plans for us at Yale University.  I am also pleased to announce that our conference in 2005 will be hosted by one of our new members, American University in Washington DC.  

Thank you for a memorable 18-months serving as your president.  CiVSA gave me the direction I needed when starting a brand new visitor center at the University of Oklahoma 7 years ago.  In CiVSA I found great friendship, an unbelievable willingness to share ideas and information, and an openness and honesty not found in every organization.  As our area of visitor services continues to grow in prominence on college campuses, you can feel comfortable knowing that there will be strong support for the profession and people with great insight willing to further it in every possible way.  

Respectfully submitted:

Leslie Baumert

CiVSA President
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