State of the Organization Report
This last year has truly been one I will remember.  I have thoroughly enjoyed the opportunity to serve as CIVSA’s second president and to work with many members of the organization.  Because of a dedicated group of professionals, we have grown tremendously and continue to be a voice for visitor and information around the country.  You can be proud of your Executive Board and yourselves – for being a part of our success.
The work is not done however!  I want to congratulate the newly elected officers who responded to the call and will help lead CIVSA into the next millennium. The Executive Board can not do the work of CIVSA alone however.  We need more people to step forward and take an active part in our organization.  From the voice of experience, you will find no group more rewarding to work with.  CIVSA needs to hear your voice, as does the profession of visitor and information services.
I am especially proud of your Immediate Past Executive Board.  They have provided significant wisdom during the past year and have focused their energies on a number of issues to enhance CIVSA’s visibility, professional stature, and member services.  We established our National Headquarters at Rutgers University, where we have a “fine tuned” machine to handle the operational aspects of membership.  This arrangement will be closely monitored by the Executive Board and to maintain an open flow of information between the National Headquarters and the Executive Board, a member of the staff at the National Headquarters will always serve as an ex officio member of the CIVSA Board.  Matt Weismantel will serve in this capacity for the 1998-99 year.  
Another important decision was the change in the role of the president-elect.  Effective with the 98-99 year, the president-elect will no longer serve as Conference Program Chair, but will dedicate his/her time and talent to the future growth of CIVSA.   I believe this change will be instrumental in future years when the immediate past-president serves as the chair of the Nominations Committee.  The close associations that will be developed during the year of president-elect will hopefully assist in the recruitment of future leaders for CIVSA.  
Let us also not forget that during the year we performed a much-needed overhaul of our membership database and if you haven’t used the CIVSA Website in the past year, you are really missing out.   
I particularly value my trip to Washington, DC this past May to meet with the Executive Committee of the Council for the Advancement of Standards in Higher Education (CAS).  CIVSA is now an official member of CAS and we can look forward to the adoption of our Standards and the development of our Self-Assessment Guide (SAG) in the next year.  This step alone has moved CIVSA miles forward as a professional organization.  To insure that CIVSA has an ongoing, active voice in CAS, I have asked Matt Weismantel to serve as the CAS Director and Steve Saffian to serve as the CAS Alternate.  Matt and Steve have been continuously involved in the development of our Standards and between the two, will insure that CIVSA is always present at the CAS Meetings.  I believe our voice at CAS is in great hands. 
As we continued to grow during this past year, it was apparent that we needed bylaws, an increase in dues, and changes to our brand new constitution.  I want to thank you for your overwhelming support of all three initiatives.  I repeat again however, the work is not over.  Growth requires change, commitment, and perseverance.  I am pleased to report that your new Executive Board has all three qualities.  As we complete this year, I hope you sense both the personal and professional satisfaction of knowing that collectively we have made great strides in visitor and information services.  One bright note that speaks to our national reputation is that I recently received a phone call from Peterson’s Guide.  They will be printing a new guide this fall titled “Peterson’s College Visits”.  An article about visitor and information services will compliment this publication and CIVSA is featured as the national organization leading the way.  As I get more details, I’ll be sure to let you know.
If you are looking for a way to get involved, contact Linda Hardwick at Baylor University to volunteer for one of our committees or send materials to Rebecca Killeen at Rutgers to include in the CIVSA archives.  Our dream of having a National Resource Center will only be realized with your help.  One of the many benefits of having our National Conference at Rutgers University in June of 2000 is that you will have a direct opportunity to see the wealth of material already present in the CIVSA Archives.  You can make it stronger with your contribution.  If nothing more, read the final reports of your 1997-98 Executive Board so you can stay up-to-date on the issues of CIVSA.
Thank you for a wonderful year.  I considered it one of my best ever!

