REPORT TO CiVSA MID-YEAR EXECUTIVE BOARD MEETING

CiVSA DIRECTOR/ MEMBER-AT-LARGE  -

COUNCIL FOR THE ADVANCEMENT OF STANDARDS I IN

HIGHER EDUCATION

Executive Committee Meeting – January 31 – February 2, 2008

Washington, DC

Executive Committee Meeting – April 12-13, 2008

Directors’ Meeting – April 13-15, 2008

Washington, DC

Student Union Standards and Guidelines Revision Committee Meeting – 

April 13, 2008

Washington, DC

South Africa  CAS Delegation

May 8- 22, 2008

Pretoria & Cape Town, South Africa

CAS Wiki Implementation Committee

May 6, 2008 Skype Video Training Session

June 3, 2008 Committee Conference Call

Executive Committee Developments

• 
Approval of new CAS Research Grant Program.

• 
Matt Weismantel has been assigned a leadership role in coordinating the August 7-9, 2008 Executive Board meeting in New York City.

•
Responsibility for maintaining revision/new standard committee deadlines and schedule was transferred to Matt Weismantel in May 2008.  

• 
American Counseling Association (ACA) is planning on leaving CAS in September 1, 2008.

•
The Executive Committee continued work on the CAS Strategic Planning initiative.

•
CAS has begun discussions with Student Voice about the potential for collaboration in a new on-line training/implementation project for self-assessment.

•
Resources were approved for the establishment of a graduate assistantship at the University of Georgia to help the CAS Editor and  Chief.

• 
A new CAS Mission Statement was approved: 

“The mission of the Council for the Advancement of Standards in Higher Education (CAS) is to promote the improvement of programs and services to enhance the quality of student learning and development.  CAS is a consortium of professional associations who work collaboratively to develop and promulgate standards and guidelines and to encourage self-assessment.”

•
The new CAS Book of Professional Standards will be published in August 2009, and work has begun on the review and updating of all contextual statements. (See attached)

Directors’ Meeting

•
Revised learning outcomes domains – 1. knowledge acquisition, integration, and application; 2. cognitive complexity; 3. intrapersonal development; 4. interpersonal competence; 5. humanitarianism and civic engagement; 6. practical competence. (see below)

• 
Following new language was approved for the 6 learning outcomes:


“Programs and services must assess student learning and development by identifying the relevant and desirable outcome domain(s) and dimension(s) and providing evidence of the impact of the programs and services on student achievement.  Programs and services must contribute to or support student learning and development in all six outcomes domains.”

•
Patrick Perfetto (University of Maryland and ACED Director) was elected as the new CAS Treasurer beginning September 1, 2008.  Laura Dean (University of Georgia) was re-elected as a Member at Large for a two year term.

• 
Matt Weismantel is chairing a CAS Wiki Implementation Committee to implement Confluence as a new central tool in the creation and revision of standards and guidelines.

•
The Ted Miller Achievement of Excellence Award was presented to Texas Tech University.

•
Planning is under way for the second CAS Symposium scheduled for fall 2009.

•
The revised Registrar Programs and Services Standards and Guidelines were reviewed and approved by the Directors.

•
A new CAS Strategic Financial  Plan was presented to the Directors by the Finance Committee.

•
Revision and updates of Contextual Statements for all functional areas must be completed by fall 2008.

Student Union Standards and Guidelines Revision Committee

•
The distribution of the first revised draft generated extensive feedback from experts and other interested individuals.  Although it was recommended by the ACU-I representative on the committee to rename the “Student Union” to “Campus Center” Standards , this change created impassioned response from across the field, including major meetings and discussions at the ACU-I National Conference in New Orleans and written feedback from their executive board and features in their organizational magazine.

•
The committee will be meeting July 30-31, 2008 at the University of Maryland to review all of the feedback and create the next draft for further review with anticipated completion and presentation to the Directors in Spring 2009.

South Africa Trip

•
Matt Weismantel oversaw the creation, using the Rutgers Television Network team, of approximately one hour of video featuring the CAS leadership team discussing the background, philosophy and direction of CAS for use during the presentations in South Africa.   These video segments were so successful that they will also be posted on the CAS website.

• 
Two two-day pre-conference workshops on CAS and the self-assessment process were presented by Matt Weismantel and Doug Lange at Tshwane University of Technology, Pretoria, and Cape Peninsula University of Technology outside of Cape Town.  Additionally we visited and interacted with faculty, staff and students at the University of Pretoria, Mamelodi Campus of Pretoria University and the University of Cape Town.








Respectfully Submitted








June 4, 2008

CAS Contextual Statement Guidelines
Purpose:  Contextual statements offer the reader sufficient background and perspective on the functional area to assist in understanding and applying the standards and guidelines.  The statement should be written with the assumption that the reader is new to the functional area and has limited knowledge about it.  Having read the contextual statement, the reader should have been introduced to the nature, foundational principles, and current issues of the functional area.  It is also important to discuss any factors that affect use of the standards, e.g., major differences in implementation by institution type.  The purpose is not to duplicate information that may appear in the standards or guidelines, but to explain and clarify the larger context into which those materials fit.  

Template:  The contextual statement should generally address the following:

1. Historical Perspective:  What are the roots of the functional area?  Where has it grown from?

2. Important Tenets:  What are the basic principles that underlie the functional area?  What are the shared assumptions among the professionals in the area?  What is the scope of the field or its defining characteristics?

3. Current Issues:  What are the current trends and challenges?  What is the current discussion among professionals in the field?  

4. References:  Those sources cited in the contextual statement.

5. Resources:  Where should readers look to learn more?  Include print resources, professional associations, and relevant URLs.

6. Contributors:  Each contextual statement will include a note at the end, recognizing the primary contributors to the most recent revision (as well as any appropriate attribution to earlier authors/ contributors).  Please include the names, institutional affiliations, and organizational affiliations of individuals who should be acknowledged.

Format:  

1. APA reference format (citations in text/reference list – no footnotes)

2. submitted in Microsoft Word (Arial font, 11 pt., 1” margins, double-spaced)

3. 1-2 printed pages (max. 1000 words, approx.)

Process:

When a set of standards is created or revised, the contextual statement is generally written or revised by the committee that works on the standards (usually the representative from the functional area most closely connected to the topic).  The statement is not reviewed by the entire Board; feedback is given by the Executive Committee, and final approval is given by the Editor.  When a revised Book of Professional Standards is being prepared, the CAS representative from the organization(s) most closely connected to the standard has the responsibility of submitting any revision for publication by the requested deadline.  The contextual statements are published in the Book of Professional Standards and will be published as part of the SAGs in CD or print format.

Council for the Advancement of Standards Learning and Developmental Outcomes

Integrating CAS and Learning Reconsidered Outcomes1
	Student Outcome Domain2
	Dimensions of Outcome Domains
	Examples of Learning and Development Outcomes 

	Knowledge acquisition, construction, integration, and application 


	Understanding knowledge from a range of disciplines 

Connecting knowledge to other knowledge, ideas, and experiences 

Relating knowledge to daily life
	Possesses knowledge of human cultures and the physical world; possesses knowledge of a specific subject matter

Uses multiple sources of information and their synthesis to solve problems;  knows how to access diverse sources of information such as the internet, text observations, and data bases 

Seeks new information to solve problems; relating knowledge to major and career decisions; makes the connections between classroom and out-of-classroom learning; articulates career choices based on assessment of interests, values, skills and abilities; documents knowledge, skills and accomplishments resulting from formal education, work experience, community service, and volunteer experiences



	Cognitive complexity
	Critical thinking 

Reflective thinking

Effective reasoning

Creativity 


	Identify important problems, questions, and issues; analyze, interpret and make judgments of the relevance and quality of information; assess assumptions and consider alternative perspectives and solutions3
Applies previously understood information, concepts, and experiences to a new situation or setting; rethinks previous assumptions
Uses complex information from a variety of sources including personal experience and observation to form a decision or opinion; is open to new ideas and perspectives

Integrates mental, emotional, and creative processes for increased insight; formulates a new approach to a particular problem


	Intrapersonal development
	Realistic self-appraisal, self- understanding, and self- respect  
Identity development

Commitment to ethics and integrity 

Spiritual awareness


	Assesses, articulates, and acknowledges personal skills, abilities, and growth areas; uses self-knowledge to make decisions such as those related to career choices; articulates rationale for personal behavior; seeks and considers feedback from others; critiques and subsequently learns from past experiences; employs self-reflection to gain insight; functions without need for constant reassurance from others; balances needs of self with needs of others
Integrates multiple aspects of identity into a coherent whole; recognizes and exhibits interdependence; recognizes and exhibits interdependence in accordance with cultural and personal values; identifies and commits to important aspects of self
Incorporates ethical reasoning into action; explores and articulates the values and principles involved in personal decision- making; acts in congruence with personal values and beliefs; exemplifies dependability, honesty, and trustworthiness; accepts personal accountability 

Develops and articulates personal belief system; understands roles of spirituality in personal and group values and behaviors; critiques, compares, and contrasts various belief systems; explores issues of purpose, meaning, and faith




	Interpersonal competence
	Meaningful relationships

Interdependence

Collaboration

Effective leadership
	Establishes healthy, mutually beneficial relationship with others; treats others with respect; manages interpersonal conflicts effectively, demonstrates assertive behavior

Seeks help from others when needed and offers assistance to others; shares a group or organizational goal and works with others to achieve it; learns from the contributions and involvement of others; accepts supervision and direction as needed

Works cooperatively with others, including people difference from self and/or with different points of view; seeks and values the involvement of others; listens to and considers others’ points of view

Demonstrates skill in guiding and assisting a group, organization, or community in meeting its goals; identifies and understands the carrying dynamics of a group; exhibits democratic principles as a leader or group member; communicates a vision, mission, or purpose that encourages commitment and action in others 

	Humanitarianism and Civic Engagement 
	Understanding and appreciation of cultural and human differences

Social responsibility

Global perspective   

 

Sense of civic responsibility


	Understands one’s own identity and culture; seeks involvement with people different from oneself; articulates the advantages and impact of a diverse society; identifies systematic barriers to equality and inclusiveness, then advocates and justifies means for dismantling them; in interactions with others, exhibits respect and preserves the dignity of others

Recognizes social systems and their influence on people; appropriately challenges the unfair, unjust, or uncivil behavior of other individuals or groups; participates in service/volunteer activities that achieve reciprocity; articulates the values and principles involved in personal decision making; affirms and values the worth of individuals and communities

Understands and analyzes the interconnectedness of societies worldwide; demonstrates effective stewardship of human, economic, and environmental resources
Demonstrates consideration of the welfare of others in decision making; critiques decisions and learns from mistakes; engages in principled dissent; understands and participates in relevant governance systems 




	Practical competence
	Effective communication 

Capacity to manage one’s personal affairs

Vocational competence 

Maintain personal health and wellness; 

Living a purposeful and satisfying life

Demonstrating professionalism

Pursuing goals
	Conveys meaning in a way that others understand by writing and speaking coherently and effectively; Writes and speaks after reflection; able to influence others through writing, speaking or artistic expression; effectively articulates abstract ideas; uses appropriate syntax; makes and evaluates presentations or performances; listens attentively to others and responds appropriately 

Exhibits self-reliant behaviors; manages time effectively; develops strategies for managing finances
Takes steps to initiate a job search or seek advanced education; can construct a resume based on clear job objectives and with evidence of knowledge, skills and abilities

Chooses behaviors and environments that promote health and reduce risk; articulates the relationship between health and wellness in accomplishing lifelong goals; exhibits behaviors that advance a healthy community 

Makes purposeful decisions regarding balance between education, work and leisure time; articulates and makes plans to achieve long term goals and objectives; acts in congruence with personal identity, ethical, spiritual and moral values; articulates long-term goals and objectives

Accepts supervision and direction as needed; values the contributions of others; holds self accountable for obligations; assesses, critiques, and then improves the quality of one’s work an one’s work environment

Sets and pursues individual goals; articulates rationale for personal and educational goals and objectives; identifies and works to overcome obstacles that hamper goal achievement




1 This document is an adaptation of Learning Reconsidered and The CAS Learning Outcomes

2 Categories adapted from Learning Reconsidered (2004) and Kuh, Branch, Lund & Ramin Gyurmek (1994)

3 These examples are adopted from the George Mason University Critical Thinking Assessment Report (2006)
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