REPORT TO CiVSA Mid-YEAR EXECUTIVE BOARD MEETING
CiVSA DIRECTOR -
COUNCIL FOR THE ADVANCEMENT OF STANDARDS I IN
HIGHER EDUCATION
Strategic Planning Retreat – August  1 –2, 2007 
Executive Committee Meeting - August 2-4, 2007
University of Maryland, College Park
Executive Committee Meeting - October 27-28, 2007
Directors’ Meeting – October 28-30, 2007
Washington, DC
Student Union Standards and Guidelines Revision Committee Meeting – November 15-16, 2007
Montchanin, Delaware
Matt Weismantel,  CiVSA CAS Director, was elected by fellow CAS Directors as an At-Large-Member of the Executive Committee and has begun serving in this new role.  He attended the August  CAS Strategic Planning Retreat, both CAS Executive Committee meetings (August and October) and CAS Directors Meeting in late October.  Additionally as chair of the Student Union Standards and Guidelines Revision Committee he held a meeting of his committee in mid-November in Delaware to complete the first draft of revised standards and guidelines.
Executive Committee Developments
• 
Matt Weismantel was appointed as Chair of a new CAS strategic planning initiative to redesign the process and protocols used in the development and revision of standards and guidelines.
• 
As to serve as a member of a CAS team invited by several professional organizations to visit South Africa in May, 2007 (11th – 23rd) to provide several two day seminars on CAS and putting the Standards and Guidelines to use.
Directors’ Meeting
•
In coordination with Paula Swinford, Jan Arminio and Richard Keeling, Matt Weismantel co-facilitated a two hour “train the trainer” session for all CAS Directors.  Specific responsibilities for Matt focused on CAS Director responsibilities and expectations.
•
A marketing effort for CAS publications, including the mailing of over 8,000 letters to college and university professions, has resulted in a positive and dramatic increase in sales.
• 
CAS assets have grown 48.8% from FY06 to FY07 from $268,000  to $380,000  establishing a secure and solid base for further growth and publications.  A financial  strategic planning committee was formed.
•
The Ted Miller Achievement of Excellence Award Committee has been organized and a marketing campaign is under way for nominations (The Welcomer featured information about this award).
•
The Directors moved into a workshop format to discuss the CAS strategic planning initiative and worked on developing group reports for the 1) the development and promulgation of standards, 2) the dissemination and use of standards and self-assessment, and c) CAS operations.
•
The revised Recreation Sports Programs Standards and Guidelines were reviewed and approved by the Directors
•
The new Auxiliary Services Standards and Guidelines were reviewed and approved by the Directors.
•
The revised Learning Assistance Programs Standards and Guidelines were reviewed and approved by the Directors.
•
A new committee was formed to review and update the CAS General Standards in time for the October 2008 CAS Director’s Meeting.
•
The CAS Directors agreed to place a hiatus on the development of new standards and guidelines, not already in development, for the next 18 months so that the extensive number of revisions currently in process can be completed.
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