President-Elect Report mid-year meeting 2006-07

Work needs to be done on recruitment and retention of the membership at large.  All of the Regional Directors have sent a letter and included a CiVSA brochure to schools in their regions that have been members in the past, but are not currently active.  There are 83 schools that have been identified as previous, but not current members.  The Regional Directors and I will be calling these schools to make another personal point of communication with the institution to encourage them to become members.  

In order to increase membership and attendance at the annual conference, I plan on contacting new schools (not on the previously mentioned list) to seek out their interest and membership.  My personal goal for this year is to have 10 new schools or previous members from each region join the Collegiate Information and Visitors Services Association within the 2006-07 fiscal year.  We are well on our way to reaching that goal already.  
In order to retain our member schools from last year and to encourage participation and attendance in the 2007 conference at the University of Notre Dame, I will be making calls to each of the member schools in the months of February, March, April, and May and after the conference website is revealed.  

There has been some talk about having regional activities throughout the year at host institutions.  I will be working with the regional directors to coordinate some of these regional activities.  Ideas I have heard up to this point are:  Mini-conferences at host institutions, conference calls within regions, and chat sessions online among regional schools.  I hope to have at least one activity within each region before the annual conference so we can report on the effectiveness of those sessions to the entire membership.  It will be important to ensure success of these activities in order to spur more regional activities in the future.
Timeline:

December (Mid-year meeting) – Discussion with Regional Directors regarding what regional activities can happen between first of the year and annual conference.  

January – follow-up phone calls to all previous members who received a letter from the Regional Directors – Regional Directors and Tami will do this.

February – Call 20 schools regarding 2007 conference – Tami will do this

March – Call 20 schools regarding 2007 conference – Tami will do this

April – Call 20 schools regarding 2007 conference – Tami will do this

May – Call 20 schools regarding 2007 conference – Tami will do this

January – April – regional activities – RD’s

